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Pupil Premium Strategy Statement and Recovery Plan 2024-2025
This statement details our school’s use of pupil premium and recovery premium funding to help improve the attainment of our disadvantaged Students in the year 2024-2025.  It outlines our pupil premium strategy and how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.  
We have the highest aspirations for all of our students, regardless of their socio-economic background. It is our aim to instil our PRIDE values in our students and to foster a truly inclusive culture in which everyone can thrive. We see it as our duty to address inequality in terms of outcomes, provision and experiences and this plan will address each of these areas. Ultimately, it is our goal to identify and remove barriers to disadvantaged students achieving parity with their peers. We propose to use a range of strategies supported by research drawn from various sources in order to do this.
School overview 
	Detail 
	Data 

	School name 
	Stockland Green School 

	Number of Students in school  
	768

	Proportion (%) of pupil premium eligible Students 
	49%


	Academic year/years that our current pupil premium strategy plan covers
	 2024-2025

	Date this statement was published 
	September 2024

	Date on which it will be reviewed 
	September 2025

	Statement authorised by 
	ATLP Strategic Lead/Rebecca Goode

	Pupil premium lead 
	Katerina Lee/Patrick McCarthy

	Governor / Trustee lead 
	Jeannie Brooks



Funding overview 
	Detail 
	Amount 


	Pupil premium funding allocation this academic year 
	£363,720

	Recovery premium funding allocation this academic year 
	£0

	Pupil premium funding carried forward from previous years (enter £0 if not applicable) 
	£ 0 

	Total budget for this academic year 
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year 
	£363,720




Part A: Pupil premium strategy plan 
Statement of intent 
	The Government believes that the Pupil Premium Grant (PPG), which is additional to main school funding, is the best way to address the current underlying inequalities between children eligible for free school meals (FSM) and their peers by ensuring that funding to tackle disadvantage reaches the Students who need it most.  The percentage of our students who are eligible for the Pupil Premium funding is above the national average, 49% of our students qualify as disadvantaged, compared with 22.5 % nationally.
At Stockland Green School, PRIDE values are central to all we do: we want students to attend, learn and lead with PRIDE.  To continue to fulfil these, and ensure that all Students, regardless of their background or the challenges they face make good progress, we plan to focus on the following priorities: 
Priority 1  
- 	Continue to prioritise and provide a high-quality education that transforms the life chances of our students through a ‘knowledge engaged’ curriculum, and quality first teaching as this is proven to have the greatest impact on improving outcomes for Students from a disadvantaged background. This will be achieved through:
· Appropriate staff training in proven classroom strategies such as those in the Teach with Pride suite of materials.
· Use of digital technologies to aid learning through the Learning Futures Programme.
· Embedding a range of AfL strategies in our daily practice.
· Adaptive teaching to ensure all students can access and be challenged by the curriculum.
· Provision of high-quality feedback with a PP first approach.

Priority 2 
· Continually develop students’ literacy and numeracy skills (that can prove a barrier to learning) through targeted support and a daily focus within all students’ curriculum offer. Students may also be supported through targeted small group support  and intervention. This will be evident through:
· The use of appropriate interventions to allow students to achieve academically, including relevant ‘Level Up Levers’.
· Programmes such as Lexia, Bedrock and Sparx Maths.
· The provision of intervention to support struggling readers with phonics, decoding or fluency and a similar provision for students in need of targeted numeracy intervention.
· Appropriate support and provision for EAL pupils and those with SEND.
· The provision of a library that is staffed and accessible.



	Priority 3
To ensure that students are prepared for life beyond school and have access to a wide variety of enriching opportunities for personal development. This will include:
· Increase student participation through a wider offer of extra-curricular activities and enrichment opportunities, including student leadership, trips and visits, with targeted invites to disadvantaged students in all year groups.
· Continue to improve and develop our careers provision, advice, guidance and opportunities to maximise the potential of PP students and their retention in post 16 destinations. Ensure the provision supports PP students in pursuing more aspirational pathways.
· We will prioritise the personal development of our students through an enhanced range of curriculum and pastoral support, provided both in-house and by external agencies. 
Priority 4
Continuing to address the attendance gap between disadvantaged and non-disadvantaged students, ensuring that attendance figures for pupil premium students are at or above national average for this group.

· Embedding a whole school, inclusive approach to improving attendance
· Targeted intervention and Early Help for students/families of those PP students at risk of persistent absence
· Incentives such as "Attendance Streaks" and attendance trackers targeting identified PP students.
In achieving each of these priorities, Trauma-informed practice and parent partnership will be key.



Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged Students. It is detailed both in terms of in-house challenges and wider attainment challenges compared with non-disadvantaged Students both at Stockland Green and in the wider community. 

	Challenge number 
	Detail of challenge  

	1 
	The Community
Stockland Green School recognises the importance of considering the context of our school and the community we serve, to fully assess and reduce the risks to our students. As such, we are aware of the extra-familial risks presented in our local environment.
Stockland Green sits within the third most deprived area in Birmingham. Unfortunately, this has a direct impact on our children. The prevalence of multi-occupancy housing, poor child and adult mental health, poverty, crime, substance and alcohol misuse and all forms of exploitation are significant community concerns.
The postcode B23 is linked to a gang who have a high profile across Birmingham. As a result of this, training and awareness of concerns linked to gang culture and exploitation are a school priority and we work closely with external agencies and our Police School Liaison Officer.
We have positive working partnerships with a range of agencies including Primary Schools, Birmingham Children’s Trust, the Police and additionally the team at the Erdington Locality Hub who support us in identifying early help services for our families.
We also acknowledge that children with additional needs may be more vulnerable to abuse, exploitation and/or poor mental health. Stockland Green school has a high number of students who have a Special Educational Need with a significantly larger than average proportion who have an Educational Health and Care Plan (EHCP). We offer specialised provision for students with Autism via our Resource Base.
Stockland Green school has a high number of students who have experience of local authority care. Research shows children within the care system are potentially at higher risk. We work closely with carers, social services, virtual schools, and any other relevant agencies to support these students.
Our Personal Development curriculum is broad, and specific emphasis is placed upon ensuring extra familial risks are explored and that our children learn how to keep themselves safe in a range of situations, both online and in the community.
Additionally, our weekly Safeguarding Reflections are delivered to all staff and ensure staff are fully up to date with these risks and concerns and know how to report with confidence. We have an extended team of DSL trained specialists who follow up on all reported concerns, this includes members of the Leadership Team, House Pastoral Team, SENDCo and our ASC and SEMH Leads.


	2 
	Resourcing 
Many of our PP students do not have access to home learning devices or revision guides/study books. We supplement resources for disadvantaged students appropriately, which includes the provision of calculators within Mathematics, food within Technology and specialist equipment in Art. From the academic year 2023-24, all students have access to an iPad. This academic year, our focus will be on embedding use of iPads in the classroom, with an initial focus on checking for understanding.

	3 
	Cultural Capital
We want all students to have the skills, knowledge and values required to achieve success in their lives. We want our students to gain culturally enriching experiences throughout their time at Stockland Green to shape and enhance our student’s life experiences. We will be part funding these for our disadvantaged students as a priority to ensure they have access to external trips and experiences as well as in school support and participation to develop knowledge and skills that will improve outcomes and foster personal growth. Opportunities to build up cultural capital have been mapped though year 7-11.


	4 
	Literacy and Numeracy
Many of our disadvantaged students arrive from Primary school with reading ages below the National Average. Therefore, our reading programmes and literacy and numeracy intervention start from Year 7. We have upskilled staff to ensure effective literacy and numeracy strategies are delivered through intervention groups and quality first teaching to support all students. 

	5 
	Low Aspirations
We have the highest of expectations of all Students, irrespective of background. CEAIG is targeted for disadvantaged students with opportunities and support for our learners to have the very highest aspirations and opportunities. Our motto is for all to Aspire, Believe and Achieve. We promote this in all we do. Statistically Stockland Green remains below National Average for unemployment and numbers of adults who have attended FE are again below National benchmarks. We are committed to changing this with a focus on aspirational destinations post 16. (Add figures for NEETs/MA/Destinations).

	6 
	Engagement and Attendance
We acknowledge the challenge to maintain our attendance to be above or in line with the national  average. We would like to ensure all students are attending school. Within Stockland Green we give purpose to attendance through a secure and nurturing school building, a knowledge engaged curriculum and a wealth of engaging enrichment opportunities that we will continue to promote. (See attendance and supporting policies)
 

	7 
	Wellbeing 
We are seeing increased levels of social and emotional issues for our Students, demonstrated through increased incidents of panic attacks and general anxiety and low self-esteem. External reports suggest that these challenges particularly affect Students from a disadvantaged background to a great extent. We address these areas of concerns with proactive and appropriate reactive strategies as a trauma informed school. We propose to use PRIDE support and further immersion in our school values to provide effective, time-limited and evidence-based responses when supporting our students.








Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome 
	Success criteria 

	Reduction in attainment GAP between PP and Non-PP students across all years, but especially at Year 11.
SDP Link Priorities: 1.1 & 1.2  
	At KS4 data shows a reduction in the gap between DA and non-DA students. DA students achieve in line with FFT targets. (Challenges 1, 3, 4, 5 & 6)
 

	Improved transition between KS2 and KS3, and from KS4 to post 16 setting  
SDP Link: Priority 2.4
	Students feel safe and happy when starting at Stockland Green School. Early intervention is provided for those who need additional support. Continuous transition process between summer term of Y6 and Summer Term of Y7.
Closer collaboration with key Primary Partners.
Students gain an aspirational destination following extensive CAIG support. 
100% obtained in the GATSBY Benchmark. (Challenges 3 & 5)

	Improved reading comprehension ability and numeracy skills among disadvantaged Students enabling them to better access the full curriculum. 
SDP Link: Priorities 1.1.3-1.1.6
 
	Our PP Students enter school with lower reading ages than our non-PP Students and are therefore at risk of not being equipped to access the full curriculum. Targeted intervention in Year 7 for students identified from KS2 data in English and Maths.
We aim for DA Students to achieve in line with peers to be benchmarked using an appropriately reliable measure of assessment such as the NGRT test or teacher assessment under examination conditions. (Challenge 4)

	Students with identified gaps in their knowledge or skills supported with adaptive teaching with the content specified by Curriculum Staff. 
	Additional students identified from Curriculum staff as having gaps in knowledge and skills offered additional tutoring via P7 and QFT.

	A vibrant range of enrichment and extra-curricular events open to all students. 
SDP Link: Priorities 1.1.2 & 1.3 
	All PP students continue to take part in a range of enrichment activities and extra-curricular events leading to greater awareness of the possibilities open to them to further promote their social mobility. PP students targeted for invites regularly.
Student voice utilised to ensure the most appropriate provision is given for extra-curricular activities at SGS. (Challenges 3 & 4)

	Continued support for Student wellbeing  
SDP Link: Priority 2.3
	 My Concern logs addressed and actioned appropriately. We will continue to use the intervention menu to direct students to appropriate interventions provided by PRIDE support. Further to this, we will begin selecting from the ‘Level Up Levers’ to provide additional tailored support for students in receipt of the Pupil Premium. (Challenges 1 & 7)

	Sequenced and targeted Professional Development
SDP Link: Priority   1.2.1
	Offering the highest quality Professional Development for staff at all levels from ECTs upwards. We know from EEF guidance that high quality teaching makes the biggest difference to ensuring Pupil Premium students achieve, and the highest quality Professional Development ensures staff at all levels receive the right training and support to develop our students. Time is devoted to developing classroom craft and learning resources that are inclusive of the needs of all learners.
Intentional Monitoring and lesson preparation will focus on DA students. Use of digital technologies will also aid us in providing personalised feedback and embedding AfL in our classroom practice to a greater degree than previously possible. It will also allow tailoring of support and revision materials and provide data with which to identify area in which students need to develop. (Challenge 2 & 6)


	Attendance for Disadvantaged pupils is equal to or better than the National Average.
SDP Link: Priority WSP 2.2
	A range of internal strategies as well as support from external service providers such as CSAWS will ensure that persistent absenteeism is lower than the national average, attendance for those in receipt of the Pupil Premium is as good or better than the national average and that punctuality data shows that students arrive at both school and to lessons promptly.


 

Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to address the challenges listed above. 
Teaching (for example, CPD, recruitment and retention)
[bookmark: _Hlk116924435]Budgeted cost:  £ 224,838

	Activity 
	Cost
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Read Write Inc TA(s) appointed to be deployed to work with KS3 students. Purchasing of supporting resources
 
	£50,000
	EEF Guidance and reports have demonstrated that Read Write Inc supports students to develop their literacy skills, and make greater progress as a result. The EEF state that PP students responded particularly well to Read Write Inc.  and made, on average, three months more progress than Students who were not offered the programme.  With the appointment of Read Write Inc Lead TAs, in line with the GL assessment data, targeted students in KS3 will have daily Read Write Inc sessions. 
	2, 3, 4 






	Additional staffing of curriculum through a six-form entry model.

	£113,611
	Additional teachers created in some Year Groups creating 6th Teacher in all lessons. The additionality allows for smaller teaching groups in these Core lessons. Reduction in class sizes has a positive impact of +2 months on average, especially where they allow higher quality interactions and the minimising of disruption.  (EEF July 2021)
	2,3,5,6

	Curriculum Resources (including revision guides) for KS4.
 
(RECYLED RESOURCES FROM 
PREVIOUS YEARS) 
	£1000
	Many of our PP students will not have access to revision guides and materials at home. For this reason, we have purchased revision packs in all curriculum areas and tailored packs for our Year 10s and Year 11 PP students. Devices have been issued to access subscriptions and Teams resources where PP students are or have been absent from school, where applicable and needed, devices are issued to allow students to continue learning at home online.  
	2 

	Personal Development CPD for all staff in line with our adjusted curriculum offer
 

	£1000
	We have introduced a one hour per fortnight lesson for all students at Stockland Green School of Personal Development. As a safeguarding first school, the personal development of every child is a key priority. Supporting mental health and wellbeing, nurturing character and affording students the knowledge they need to make well informed decisions to keep themselves safe are paramount in all that we do. Personal Development is facilitated in a number of ways both pastorally and academically. We have dedicated hours for Subject Mastery Instruction for all Form Tutors who are delivering this topic through our curriculum offer. Personal Development covers the Relationships and Sex Education (RSE) curriculum.
	1,7

	Use of the Progress Test series  from GL Assessment to accurately identify gaps in learning and track progress of cohorts as well as validate data from internal assessments 
	£2000
	Clear evidence that externally validated data is powerful in helping to identify gaps in knowledge and understanding and enables staff workload to be focused on teaching rather than testing. 
	1, 4, 5, 6



 







Targeted academic support (for example, tutoring, one-to-one support structured interventions)  
[bookmark: _Hlk116924809]Budgeted cost: £84,413
	Activity 
	Cost
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Withdrawal support for EAL assessed at either ‘New to English’ or ‘Early acquisition’ to enable them to access the full curriculum. 

	£15,000
	High impact and success enabling those who are struggling to access the curriculum to develop their skills. (EEF July 2021) 


	4, 7 

	 Xello 
	£4,000
	Greater access to bespoke provision to support students in seeing a very clear pathway from where they are now in their journey, towards their future career. Increased access to knowledge, the opportunity to learn about themselves and understand their personal strengths also seeks to raise aspirations.
	All challenges

	Appointment of a Librarian/Intervention assistant.
	£20,000
	High impact and success enabling those who are struggling to access the curriculum to develop their skills. (EEF July 2021)

	All challenges

	Consultant from Moseley School
	£380
	Placement tests and CPD to maximise gains for EAL Students
	All challenges

	Appointment of a Head of Literacy and resourcing and CPD for phonics teaching.

	£45,033 
	We appointed a Head of Literacy, initially responsible for the set up and running of all literacy interventions, to then be tasked with whole school literacy developments focussed on consistent approaches to reading and writing.

Wider staff, including TAs, to be upskilled to deliver phonics intervention to reach a larger number of children more regularly. 
	All challenges


 




Wider strategies (for example, related to attendance, behaviour, wellbeing) 
Budgeted cost: £37,388

	Activity 
	Costing
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Breakfast Club 
	£5130
	Local deprivation suggests many students would not have access to hot meals / breakfast outside of school if it was not provided. The breakfast club runs from 8:30 and so allows students to access the school site and not wait in the local 
	1,5,6

	Student support Hardship Budget physical items
	£2,000
	Allows for uniform purchases and travel passes in keeping with our ethos in which correct uniform and punctuality are valued. We also are able to provide funding for DA students. In addition, the fund will allow PP students to participate fully in the extra-curricular life of the school by accessing school trips, extra-curricular activities and sporting equipment.   
	1, 4, 5, 6

	Enrichment Budget

	£5,000
	Supplements enrichment opportunities for Disadvantaged Students and resources for academic studies where needed.
	1, 4, 5, 6

	Food Technology ingredients

	£3000
	Allows for access to a full curriculum for some PP students who wouldn’t be able to contribute towards their Food Technology curriculum. 
	1, 2, 6

	CEIAG support
	£16,371 
	To support our vision of Aspire, Believe, Achieve we invest in our Careers and guidance programmes at all key stages. 
	All challenges 

	Go 4 Schools
	£4,227 
	Allows for quick and effective tracking of PP events, both pastorally and academically. This allows staff to intervene early with mentoring, wellbeing guidance and academic tutoring where appropriate. 
	All challenges 

	Fisher Family Trust
	£1660
	As above 
	All challenges 

	Sports Day
	£6,000
	Attending Alexander Stadium for sports day provides students with an enriching opportunity to develop their sense of community and belonging and experience new and exciting environments with their peers that they may not otherwise attend. Students are able to utilise quality resources, building their aspirations around sport and their own mental health and wellbeing.
	All challenges

	Class Charts
	£4500
	Class charts enables the significant collection of holistic data about each student which is used to monitor attendance, positive and negative logs, club and trip information. This enables leaders to target strategies to support improvements in these areas for PP students.
	All challenges






2023-24 Review

	PP Activity area 
	Allocated amount 
	Summary of Spending 
	Outcomes 

	Teaching  
Academic Mentors

	£42,000

	Appointed through ATLP deployment to key students of need these mentors supported both personal wellbeing and academic support 

	Mentors worked with a range of students ranging from one to one literacy to wellbeing. Individual successes seen with improvements in reading ages for some 


	Additional teaching staff 
7th teacher in Core Lessons
	£146,595

	The school is 5 form entry but has 6 or 7 classes per year group. Additional teachers are employed. Smaller class sizes, particularly for Students who are “not achieving the expected standard” on entry in English and maths in year 7. 
	Enabled smaller groups for lower ability groups contributed to an increase in the reading age of all students although the impact of this has been shown through our assessment  data.

	Curriculum Resources
	£2,137
	We provided internal revision such as calculators, Maths and English revision guides.
	Students could use the resources provided for the independent learning tasks.





	Wider academic support 
	£13,335 
	Curriculum resources – all PP students across Years 10 and 11 were bought a full curriculum set of revision guides for all courses they studied. Year 11 were loaned the resources and returned them upon completion of their studies, at which point they are deployed to new Year 10s starting their GCSE courses. 
 
 
	Student voice has been resoundingly positive of this initiative. 

	Wider strategies 
Wellbeing 
	 £3,000
	 Pastoral leaders checked the wellbeing of the PP students all the time. The support was provided for them when it was necessary.
	 More PP students were willing to talk about their mental health to the pastoral leaders.
Reduction of suspensions


 

	Pupil premium Outcomes Summer 2024: 
· Out of a cohort of 158 Students, 51% were in receipt of Pupil Premium 
· Attainment 8 average for PP students was 3.5 as opposed to 4.7 Non PP. 
· 28% PP students achieved 5+ in EN/MA compared with 47% Non PP 
· 42% PP students achieved 4+ in EN/MA compared with 68% Non PP 
	
	Cohort
	Attainment 8
	5+ EN/MA
	4+ EN/MA

	2019 - PP
	62
	3.7
	18%
	52%

	2022 – PP

	58
	3.8
	31%
	45%

	2023-PP
	69
	3.5
	33%
	42%

	2024 PP
	75
	3.4
	28%
	44%

	
	
	
	
	

	2019 – Non-PP
	80
	4.5
	40%
	65%

	2022 - Non-PP
	84
	4.4
	48%
	64%

	2023-Non-PP
	79
	4.7
	57%
	68%

	2024 -Non PP
	74
	4.4
	47%
	72%



End of Year assessments where applicable across the curriculum indicate consistent progress for PP students, though the GAP still exists compared with Non PP students.

Enrichment
An enrichment dashboard was created to record all optional participation to all opportunities provided in school. PP students were targeted with individual invitations by trusted adults and contact was made home to families to encourage a greater degree of voluntary participation. This resulted in a significant rise in participation for PP students.

Trips
Attendance on trips was significantly higher for PP students compared to previous years. These were mostly pertaining to curriculum supporting trips and careers related trips for small, targeted groups of students, pertaining to their individual interests and abilities.

Visits
We increased the number of in house and visiting guests to increase PP participation. These included a wide variety of careers based opportunities such as a STEM conference/ International Women’s Day conference/ Women in Engineering conference and a Black Excellence conference. These afforded students related role models in aspirational work places that could provide students with the knowledge they needed to follow a similar path. These role models also helped fulfil our intent of breaking down stereotypes and misconceptions.
Careers Provision
Independent CEIAG provision prioritises PP students on a one-to-one basis. Students receive a greater degree of personal support at a much higher frequency. Students are prioritised for additional trip opportunities to support their transition to their post 16 destinations. More than 57% of students pursue level 3 courses post 16. 50% of these students are PP. 
Participation
There is an increase in the number of student leadership opportunities. 60% of all student leadership groups made up of PP students.51% of participation point were accrued by PP students.
Suspension
Versus national average, we are 12% lower overall and 2% lower for PP students. However, figures show that more than double the number of PP students are suspended compared to their counterparts. This will continue to be an ongoing focus to try to reduce this number.
The percentage of suspended students who are disadvantaged is reduced from 73% to 56%  
Positive and Negative Logs
Disadvantaged students accrued 6916 while other students 7884. This represents DA students receiving 12% fewer house points while being only 2% less of the cohort. Obviously this is an area for focus in the coming academic year.
Positive ratio logs compared to negative logs- 1:12 ratio for 2023.24 (previous year 1:6 2022.23)
Consequences are reduced by 20% by the end of summer term. 21% reduction 
Literacy:
Year 7 reading ages- The number of students with a reading age below 10 should decrease from 34% to 20%. The number of students with reading ages of 6 and below should drop from 10% to 0.  
- 5.5% of students have borrowed a book this academic year.
79% of Students made expected or better progress according to NGRT results
All bar one student in 7Y3 have made expected or better progress
All students participating in toe by toe interventions made expected or better progress
Students with a reading age below 10 stands at 21% (30 students)
Students with a reading age below 6 has fallen to 0.02% (3 students)
Attendance:
Year 11 attendance increases to be in line with average for Y11 cohort nationally. Currently 88.3 (-2.4% on national Y11 FFT data)
Whole school PA figure is below national average. Currently +1% on national data.
Whole school attendance % is in-line with or above national average. Currently -0.9% on national data
An overall reduction in logs for lateness and lateness to lessons for Spring term when compared to Autumn term. Reduction of lateness logs by 196 between Autumn and Spring terms (27%)


Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the previous academic year. This will help the Department for Education identify which ones are popular in England 
	Programme 
	Provider 

	Aston Villa Inspires 
	Aston Villa (No cost involved)

	Family Therapy
	Malachi
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